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IR P ([darvw) (Key Performance Indicators)

From-( [/ [/

) To ([

/ )

S.No. Parameter As on Current Targets Targets Achieved Percentage
Previous Increase/Decrease
Financial over the previous
Year Closing year (+/-)
1) Revenue Realization
2) AT & C Losses.
3) Thru Rate
4) ABR
5) | Transformer Damage Rate
Total Total Transformers EOtal Trzansformers Percentage
Transformer Capacity | Transformers | Damaged (Previous :i(mag}eR (Cu'rrent Increase/Decrease
Installed Year same period) eaIrD eporting (+/-)
eriod)
Power Transformer
100 KVA & Above
(DT)
63 KVA & Below
(DT)
6) SAIDI (System Average Interruption Duration Index)
Previous Year . Percentage
Feeder FNegngs Duration Cu rr(e:LYISAaI\rA I?SlJSr)atlon Increase/Decrease
(HH:MM:SS) ' ) (+/-)
Urban
Rural
Industrial
7) | AT & C Losses (Feeder)
(A) Parameters Year Total AT & C Losses Percentage
Feeders >50 20-50 10-20 <10
Previous
Year
A. Urban Feeders Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >10 5-10 2-5 <2
Previous
B. Industrial Feeders Year
Current
Year
Difference (+/-)
Year Total AT & C Losses Percentage
Feeders >50 25-50 15-25 <15
Previous
C. Rural Feeders Year
Current
Year
Difference (+/-)
Sub-station
(B) Incentive gﬁﬁ;ggag: eligible for Elli\glg(i)lgle Percentage Eligible (%)
Scheme incentive




8) DEFECTIVE BILLS :-

Parameter Total Cases at | Meter Replaced Bill Revised Meter Shifted Outside Pending more than

the Start of (Total No.) 90 days.
Reporting
Period
IDF
RDF

(9) ELECTRICAL ACCIDENTS :-

Type : Type of Accidents
No. of Accidents Fatal Non-Fatal Fire Incident
Human
Cattle

10) (A) NEW CONNECTION RELEASED :-

New Connection Application
Received (in No.)

New Connection Issued (in No.)

First Bill Generated with First
Bill Cycle (in No.)

(B) COMMERCIAL CONNECTIONS :-

Previous Financial Year Closing

Current Year/ Reporting Period

No. of Consumer

No. of New Connections

Total Increased over the last year (%)

11) Theft Raid (UUE) :-

Theft / Irreqularities Checking Report Sentto | Assessment Received Assessment
Total No. of 9 Division / SDO office from Division Office Realized
Checking Done No. No. No. Amount No. | Amount
12) MONTHLY ACCOUNT SUBMISSIONS :-
Month/Year

Monthly Account Submitted upto

13) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)




14) DETAILS OF ANY OUTSTANDING ACHIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD :-

15) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED :-

R
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1) TESTING OF SUB-STATION (In Reporting Period) :-

IR AT (METER / TEST)

(Key Performance Indicators)

From-( [ [/

) To (

/ )

Standard
Total No.
of Once in a Financial Year + in Substations Tested
Substations | case of breakdown/increase in Target including Power Percentage
capacity/equipment replacement transformers / Feeders (%)
as per Order no. (No.)
5155/Di(PM&A)/camp/PCL/2011
Dt 15-09-2011
2) Action Taken on Various Issues Found in Testing the Substation
S.No. Issues Rectification done
1)
2)
3)
4)
5)
3) IDF ISSUES RESOLVED :-
IDF Cases at Pending IDF
. the Starting No. of Replaced Meter_ IDF Resolved
Total Billable Meter updated in
of the Replaced . - Cases | Percentage
Consumers - Shifted Billing
Reporting Meter Outsid S (%)
Period utside ystem

4) (A) MRI BILLING

For the Last Month of the Reporting Period) :-

Total No. of Billable
Consumers

MRI done till 15th

Percentage (%)

Upto 5 KW

05-09 KW

10-50 KW

B) MRI EXCEPTIONS (Cumulative Data In the Reporting Period) :

Total No. of Exception

No. of Exception
Addressed

Percentage (%)

Upto 5 KW

05-09 KW

10-50 KW




(C) MRI ANALYSIS (Suspect Cases Cumulative Data In the Reporting Period) :-

No. of No. of No. of cases
Sus écte d No. of Cases Irre ul'ari ties assessment Total
P Checked g sent to Assessed Unit
Cases found Lo
Distribution.
Upto 5 KW
05-09 KW
10-50 KW
5) CHECKING OF METERING SYSTEM OF CONNECTIONS :-
No. of No. of No. of cases
Total No. of ..
Consumers Consumers Irregularities asses_sm_ent gent
Checked found to Distribution.
10 KW - 24 KW
25 KW - 50 KW

6) CHECKING CONSUMPTION DIFFERENCE OF MAIN & POLE METER (10-50 KW) :-

Co-lr;(r:gjcl:ltiﬁgls (\)/\];i th No. of Cases No. of ASSGS:::}?T; cases Total assessed
Pole Meters Checked Irregularities found Distribution units
7) METER REPLACED UNDER WARRANTY PERIOD :-
Total No. of Defective Handed over to No. of ”.‘eter replaced )
by firm under Pending

Meters

Manufacturer

warranty

8) METER STOCK DETAILS :-

Total New Meter
Received from Store

Meter Issued Against

New Connection
/JE (D)

Meter Issued Against

Replacement of
Defective Meters

Meters in Stock

9) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year

Monthly Account Submitted upto

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-




12) REASONS FOR SHORTFALL IN TARGETS OR CHALLENGES FACED:-

R
R A -
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IR AMI<T (WORKSHOP)

(Key Performance Indicators)

From-( [ [/

) To ([ 1

1) TRANSFORMER REPAIR (Damage Transformer Repair Rate)

Transformer Capacity

No. of Damaged
Transformer Received

No. of Transformer
Repaired

Average Repair Time

Below 100 KVA

100 KVA & Above

2) TRANSFORMER REPLACEMENT

No. of Damaged

No. of Damaged

Average Replacement

Area Transformer Received Transformer Replaced Time
Urban
Rural
3) TRANSFORMERS DAMAGE UNDER GUARANTEE PERIOD OF REPAIR
Total Transformers issued Damaged Under Guarantee Period Percentage

4) TRANSFORMERS LOSSES

Total No. of Transformers Repaired

No. of Transformers with full load losses within 115%
as per 1ISO 1180 (Part - 1) : 2014

(5) (A) THEFT & FIRE INCIDENTS

Total Number of CCTV Installed

No. of Incident

Total Loss to

Installed

Working Theft

Fire

Department
(inRs.)

(B) Action Taken to Prevent Theft/Fire Accidents :-

1)

2)

3)

4)

5)

(C) Actions Taken to Ensure the Quality of Material and Increase the Repair Quality of TF:-

1)

2)

3)

4)

5)

6) OIL RECOVERY

Total Oil to be Recovered from
Damage Transformer as per the
capacity of tank.

Actual Oil Recovered

Recovery Percentage (%)

7) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No.

Training Requirements

1)

2)

3)

4)

5)




8) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year

Monthly Account Submitted upto

9) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK EXECUTED
DURING THE REPORTING PERIOD:-

10) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

WM
T AH
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IR APIT (STORE)
(Key Performance Indicators)
From-(__ [ [ ) To ([ 1 )
1) MATERIAL ISSUE :-

Total Indent Received Material Issued Pending Indents (No.).
(No.) Against Indent (No.).

Non PTW

PTW

Efforts made for
Qualitative Execution

2) SCRAP DISPOSAL :-

Scrap available in Store | Disposed through MSTC portal Pending for Disposal (Ton)
(Ton) (Ton)

Efforts made for
Qualitative Execution

3) STACKING OF MATERIAL :-

Yes/ No Efforts made for proper management

Whether material stacking is
done in organised manner.

4) MATERIAL BILL PAYMENT :-

Bills Received Against material | Disposal of Bills (MB etc.) (No.) Pending for Disposal (No.)
provided by Firms. (No.)

5) PHYSICAL VERIFICATION OF STORE MATERIAL :-

Completion Status of Physical Verification of Store Date (.)f. physmal
verification

6) MONTHLY ACCOUNT SUBMISSIONS :-

Month/Year
Monthly Account Submitted upto
7) (A) SAFETY MEASURES :-
Total Number of CCTV Installed No. of InC|den.t Total Loss to Department
Theft Fire (in Rs.)
Installed Working '

(B) Measures & Efforts made for the Safety of Store Against Theft/Fire :-

1)

2)




3)

4)

5)

(C) Actions Taken to Improve the Quality of Material:-

1)

2)

3)

4)

5)

8) POST DELIVERY MATERIAL SAMPLING WORK DETAIL:-

Number of Sample sealed No of Sample sent for Testing No of Testing Report Received

9) TRANSFORMERS REPLACED UNDER WARRANTY PERIOD :-

Total Transformers Transformers Damaged Damaaed Transformer

Received from FIRM Under Warranty Period g Pending
A - Handover to FIRM
(in No.) (in No.)

10) WHAT TRAINING DO YOU REQUIRE TO IMPROVE YOUR WORK :-

S.No. Training Requirements

1)

2)

3)

4)

5)

11) DETAILS OF ANY OUTSTANDING ACIEVEMENT OR INNOVATIVE WORK
EXECUTED DURING THE REPORTING PERIOD:-

12) REASONS FOR SHORTFALL AND SHORTCOMING OF EQUIPMENTS :-

R
RT M
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